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1st BATTALION THE HEREFORDSHIRE REGIMENT – June 1945 and onwards 

This will be the last monthly post for the Regiment’s story in World War 2, although members of the 

Herefordshire Regiment would continue in uniform with many in Germany until 1946. 

 

The Battalion was settling into a routine, whilst war was still raging in the Far East and there was the 

possibility of many being transferred to the East, others were looking forward to demobilisation. 

Whilst there was sadness of pals lost there was the pleasure of survival and the impending return to 

loved ones and ‘civvy’ life. 

 

There was still ‘work’ to be done: 

 

Germany was in a mess – constitution, organisation and economic – the Allied Control 

Commission had much to do and exercised its authority and actions through the forces on the 

ground – this included the Herefordshire Regiment. 

 

Conflict in Europe was over, but already tensions were building between the Western Allies 

and Russia, what would the government be in the Eastern European countries occupied by 

Russia? What was the policy for the return of PoWs and Refugees to and from Russian 

occupied areas? 

 

WAR DIARY 

 

159 Brigade War Diary: 
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The Battalion War Diary 
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Peacetime Routine 

 

The Battalion settled into a routine, regular patrols and checkpoints providing a policing function, 

whilst there was a non-fraternisation instruction their role brought the military into contact with 

civilians and the natural inclination of many was to support the fairly hard done by civilians – especially 

children. 

 

Additionally they were heavily involved in de-militarisation. Receiving and supervising ‘surrendering’ 

troops from many nations, disarming them, questioning them and either sending them for repatriation 

or further questioning, guarding surrendered weapons and providing prisoner of war escorts. There 

was a need to show ‘a strong hand’ to assist demilitarisation and give confidence to civilians – on the 

14th  June a Brigade Parade, including marching troops, tanks and other ‘vehicles of war’ in honour of 

the King’s Birthday was held to be followed by a ceremony of Sounding of Retreat.  

 

Many remember not only the parade but the major explosion and fire in a local ammunition collection 

point. It was planned that a Royal Navy ship in the harbour was to fire a 21 gun salute and the parade 

was complimented by a fly past of Allied aircraft based the Flensberg airport. As a result of poor 

weather and the ongoing fire these did not take place. The Sounding of Retreat was also postponed 

due to the poor weather. 

 

Circling Allied aircraft were a constant demonstration to the local population of the forces available 

and the victory of the Allies. 
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There was a regular routine, decent and regular food and accommodation, but with it came the 

peacetime demands of pressed uniforms and bulled boots, the immediate relief was gratefully but 

received but as time went on the frustration and boredom of routine began to set in and men were 

looking forward to ‘demob’. 

 

It was a time when the friendships forged in battle would be strengthened through the boredom and 

routine of peacetime soldiering. Men could look forward and make plans for the future. 

 
 

The routine gave then ‘time off’ and regular activities were arranged – sports, swimming, and ‘military 

tourism’ – visits to military sites and viewing some of the destruction.  

 

  
Members of the Battalion on an ‘outing’ – it is assumed the female is a guide/interpreter. 
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Flensberg Airfield  

 

 
PoW escorts 
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Many soldiers wanted a reminder of their time ‘under arms’ and defeating Germany and there was 

ready search and market for souvenirs – anything bearing a swastika was particularly attractive – flags, 

badges, cutlery and crockery – all found their way back to the homelands of the Allies. 

 
A selection of German souvenirs held by the museum 

 
 

 



10 

 

 

 

 

 

 
Belt Buckle 

 

 

On 3 November was chosen to provide the guard of honour on the occasion of the visit of Field Marshal 

Montgomery to HQ 159 Brigade. 

 
On 6 Jan 1946, Lt Col Fripp handed over command of the Battalion to Lt Col Henry Barneby – a pre-

war member of the Battalion whose brother Richard had been killed in action with the Battalion in 

almost its first engagement in July 1945. 

 

The future of the Regiment was also being addressed. It was a Territorial Regiment, what was the 

future of the TA? What would be the future organisation of the Regular Army? It was clear that Allied 

Forces would remain in Europe for many years – to: support the demilitarisation of Germany, enable 

the civilianisation and rebuild of Germany and to ‘counter’ the increasing obstructive and threatening 

attitude of Russia. 

 

After Victory over Japan in August the real task of de-mobilisation could begin, but this would take 

time and in January 1946 11 Armoured Division was disbanded and 159 Brigade including The 

Herefordshire Regiment reverted to being part of 53 Welsh Division and on 6 February 1946 The 

Battalion left Flensburg and moved to Krefeld. They lost the unit number 63 which they had in 11 

Armoured Division and adopted the new number 62 in 53 Welsh Division. 
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On 17 June 1946 the now Major General Churcher visited the Battalion in Krefeld where it was ordered 

into suspended animation - until the reformation of the TA. The day included a disbandment parade, 

a lunch and a Brigade Dinner - a very busy and no doubt emotional day. 

 

The men remaining  were posted to other units notably 4 KSLI and 1 Cheshires. 
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 Some officers signatures – including Maj Gen Churcher  
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The Officers, Lt Col Barneby centre with cap. 

 

 

 

 

Trying to organise the officers for a 

photograph! 
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The Sergeants Mess taken after the move to 53 Welsh Division – note new Div symbol on sign. 

Maj Gen Churcher, seated central with cap. 

 

 

Casualties 

Some casualties did occur after the VE Day, the causes are not known they may be as a result of 

wounds, accident or illness. 

A full list of all Regimental casualties (not just 1st Battalion) is published elsewhere within the WW2 

tab.  

Honours & Awards 

Some combat awards were promulgated after VE Day. A full list of all Regimental honours and awards 

is published elsewhere within the WW2 tab. 

Soldiers of the Battalion continued to perform exceptional service and some were awarded CinC’s 

Commendations, it is not known how many were awarded. Two awards are known: 
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It is not known why this was awarded. 
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Officers’ Plot 

See Separate post 

ORs’ Strength Return 

Date WO1 WO2 CSjt Sjt Cpl Pte Bglr Total Remarks 

Establishment 1 7 6 38 72 689   813   

                    

13/06/1944               913 Rail Party 384; sea party 529 

01/07/1944 1 7 7 39 72 673 6 805   

29/07/1944 1 7 8 38 74 594 6 728   

02/09/1944 1 7 9 41 70 582 6 716   

30/09/1944 1 6 13 36 62 539   656   

28/10/1944 1 7 10 39 64 565   686   

28/12/1944 1 8 8 36 71 764   888   

27/01/1945 1 8 8 36 69 751   873   

03/03/1945 1 7 7 34 58 626  733  

31/03/1945 1 8 6 37 70 787  909  

28/04/1945 1 8 6 36 60 718  829  

26/05/1945 1 8 6 31 56 734  839  

02/06/1945 1 9 6 33 60 743   852   

30/06/1945 1 9 6 40 70 796   922   

28/07/1945 1 9 6 40 71 802   929   

01/09/1945 1 8 6 35 66 717   833   

29/09/1945 1 8 6 39 62 777   893   

24/11/1945 1 7 5 38 69 734   854  

29/12/1945 1 6 6 34 60 641   748   

 
 

Freedom Of Hereford 

On 29 May 1945 the city council voted unanimously to award the Freedom of the City to the 

Herefordshire Regiment. A full account of this appears elsewhere on the website under the ‘extras’ 

tab. 

De-Mobilisation (De-Mob) 
 

At the end of the War there were approximately 5 million service members in the British Armed 
Forces. The de-mob and reassimilation of this vast force back into civilian life was one of the first and 
greatest challenges facing the postwar British government. The speed for de-mob was attributed to 
public opinion, and according to some sources, it was also driven by the labour shortage due to the 
need for post-war infrastructure reconstruction. The plan received bipartisan political support.  
 
The details for de-mob were published in September 1944.  British soldiers were informed about the 
process, including the welfare system that would support the veterans by June 1945. Under the plan, 
most servicemen and servicewomen were to be de-mobbed according to their 'age-and-service 
number', which was calculated from age and time served. A small number of so-called 'key men' 

https://en.wikipedia.org/wiki/Second_World_War
https://en.wikipedia.org/wiki/British_Armed_Forces
https://en.wikipedia.org/wiki/British_Armed_Forces
https://en.wikipedia.org/wiki/Labour_Government_1945-1951
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whose occupational skills were vital to postwar reconstruction were to be released ahead of their 
turn. Married women and men aged fifty or more were also given immediate priority. 

  
Service personnel being de-mob passed through special demobilisation centres and the release 
process began on schedule, about 6 weeks after VE Day. Soldiers were entitled to generally 60 days 
de-mob leave and received a one-time grant of £83. At the de-mob centres men received a set of 
civilian clothing, which included the infamous ‘demob suit’, shirts, underclothes, raincoats, hat, and 
shoes, also their civilian documents – Identity Card, clothing and ration books and their pay book 
which entitled them to draw pay during leave at a post office. By the end of 1945 750,000 had been 
de-mobbed. By 1947, the figure had risen to about 4.3 million men and women. The process was not 
without controversy. Frustration at the allegedly slow pace of release led to a number of disciplinary 
incidents in all branches of the armed services in the winter of 1945–6. 
 
Aside from the institutional problems of release, returning servicemen and women faced all kinds of 
personal challenges on their return to civilian life. Britain had undergone 6 years 
of bombardment and blockade, and there was a shortage of many of the basic essentials of living, 
including food, clothing, and housing. Families had to adjust to living together again after many years 
apart. One indicator of the social problems was the postwar divorce rate; over 60,000 applications 
were processed in 1947 alone, a figure that would not be reached again until the 1960s.  
 
Servicemen and women returned to civilian life by passing through a demobilisation centre. Personnel 
returning to this country from abroad for the purpose of release passed first through a disembarkation 
unit. They then went on to a dispersal unit. It is not clear which centres men of the Herefordshire went 
to, it probably varied as drafts of men were collected overseas and returned to UK as and when 
formed. 
  
Military Disembarkation Camp Units 

Command/District Title of Unit Location 

Southern 
No 1 Military Disembarkation Camp Unit Ranikhet Camp Reading 

No 2 Military Disembarkation Camp, Unit Slade Camp, Oxford 

Eastern No 3 Military Disembarkation Camp Unit Moore Barracks, Shorncliffe, Kent 

Western 

No 1 Military Disembarkation Camp, Group HQ 

Hadrian's Camp Carlisle No 4 Military Disembarkation Camp Unit 

No 5 Military Disembarkation Camp Unit 

Northern No 6 Military Disembarkation Camp Unit Queen Elizabeth Barracks, Strensall, York 

Military Dispersal Units 

Command/ District Title of Unit Location 

Scottish No1 Military Dispersal Unit Redford Barracks, Edinburgh 

Northern No 2 Military Dispersal Unit Fulford Barracks, York 

Eastern 
No 3 Military Dispersal Unit Talavera Camp, Northampton 

No 5 Military Dispersal Unit Queen's Camp, Guildford 

London No 4 Military Dispersal Unit Regent's Park Barracks, Albany St, NWI 

Southern No 6 Military Dispersal Unit Sherford Camp, Taunton 

Western 
No 7 Military Dispersal Unit North and South Camps, Ashton-under-Lyne 

No 8 Military Dispersal Unit Bradbury Lines, Hereford 

Northern Ireland No 9 Combined Military Collecting and Dispersal Unit Victoria Barracks, Belfast 

https://en.wikipedia.org/wiki/Demobilisation_centres_in_the_United_Kingdom
https://en.wikipedia.org/wiki/VE_Day
https://en.wikipedia.org/wiki/Demob_suit
https://en.wikipedia.org/wiki/Post-World_War_II_demobilization_strikes
https://en.wikipedia.org/wiki/Post-World_War_II_demobilization_strikes
https://en.wikipedia.org/wiki/The_Blitz
https://en.wikipedia.org/wiki/Battle_of_the_Atlantic
https://en.wikipedia.org/wiki/Rationing_in_the_United_Kingdom
https://en.wikipedia.org/wiki/Divorce_in_England_and_Wales
https://en.wikipedia.org/wiki/Demobilisation
https://en.wikipedia.org/wiki/Shorncliffe_Army_Camp
https://en.wikipedia.org/wiki/Kent
https://en.wikipedia.org/wiki/Carlisle,_Cumbria
https://en.wikipedia.org/wiki/Redford_Barracks
https://en.wikipedia.org/wiki/Edinburgh
https://en.wikipedia.org/wiki/Imphal_Barracks
https://en.wikipedia.org/wiki/York
https://en.wikipedia.org/wiki/Northampton
https://en.wikipedia.org/wiki/Guildford
https://en.wikipedia.org/wiki/Regent%27s_Park_Barracks
https://en.wikipedia.org/wiki/Taunton
https://en.wikipedia.org/wiki/Ashton-under-Lyne
https://en.wikipedia.org/wiki/Hereford
https://en.wikipedia.org/wiki/Belfast
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Bradbury Lines Military Dispersal Unit 

 

Maj JF Croome, who had commanded A Coy was demobbed in October 1945. He applied for his 

medals later and they were issued in December 1948 

 

 

 

Maj Croome is reported in the Battalion ‘Return of Officers’ as ‘to 177 Field Ambulance’ on 30th June 

1944 – it is assumed he was wounded. He was de-mobbed in October 1945, and when his Service 

Dress uniform was acquired the mess bill below was found in one of the pockets! It looks as though 

he was stocking up/drawing his full ration of wines and tobacco! 
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4104966 Pte Alf Welch had joined the Herefordshire Regiment on 9 March 1938. He was mobilised in 

September 1939 on the outbreak of the war and whilst on an anti-tank course he transferred to the 

9th (Pioneer) battalion of the Kings Own Royal Regiment (KORR) in February 1940. He was wounded 

on the retreat to Dunkirk, on 30 May and taken Prisoner of War. 

He was a POW in many camps latterly in Poland, where he took part in a forced ‘long march’ westward 

under German control to avoid advancing Russian troops. After marching hundreds of miles they were 

billeted overnight in a barn, when they woke in the morning the guards were gone, and they were 

eventually ‘freed’ by American troops. 

Alf was repatriated to Chilwell where he was employed in the Motor Transport (MT) Section until ‘de-

mob’ on 19 December 1945 when he moved No 8 Dispersal Unit in Hereford for final ‘discharge’. 
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Alf Welch’s release book as issued at Chilwell 

 

Alf’s release leave certificate, including a Testimonial which was available for use for a reference to a 

potential employer. 
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The ‘pay’ page in the release book which enabled ‘pay’ to be drawn during leave from a post office. 


