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1st BATTALION THE HEREFORDSHIRE REGIMENT – MAY 1945 

 

It was clear to everyone that Germany was defeated, but not all Germans accepted this and continued 

to offer fierce resistance. On 1 May Berlin surrendered to Soviet Forces and the Battalion was to suffer 

its last battle fatalities; a tragedy being so close to ‘the finish’. 

 

After the Surrender had been signed the Herefords moved north to Flensberg; the area was mainly 

rural and agricultural and has not been subject to bombing or the ground engagements of much of 

the rest of Germany; this and the generally benign attitude of the local population was well received. 

 

Germany (and indeed much of North West Europe) was still however in chaos, there was no 

government and a ruined infrastructure, the Allies would have to take control to ensure a degree of 

security and administration. The Allied Control Commission was established with military commanders 

being given areas of responsibility. 159 Bde under Brig Churcher was given the Flensberg area. 

 

The role changed from war fighting to almost ‘policing’, gone were combat ops and in were patrols 

and check points; gone were ‘battle relaxations’ of uniforms and in were pressed uniforms and 

polished boots. There were mixed feelings – but the safety of peace was welcomed but not so 

welcome was the ‘spit and polish’, ‘bull’ and routine. 

 

The end of the month saw the Regiment taking part in Op Blackout – the arrest of Grand Admiral 

Doenitz and this puppet government. 
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WAR DIARY 

 

159 Brigade War Diary: 
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The Battalion War Diary 
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Across The Elbe and The End Is In Reach 
 
Wardman - Everyone knew that the end was near as we drove towards Lubeck the German 
Luftwaffe making it last effort by trying to machine gun us as we travelled on; we later found 
that they were flying their jets off the Hamburg Lubeck autobahn and concealing them under 
the roadside trees when they were not flying. 

 

On 27 Apr the Battalion had been relieved by 8 RB and had pulled back to Rottorf to regroup with 
3RTR. There they remained for three days and on 30 Apr set off to cross one more river, this time the 
Elbe. Traffic congestion leading to the bridge was bad and the Battalion finally crept across about 
midnight and arrived in the concentration area at Kellow about 0500hrs.  Orders were issued 
immediately for the advance to continue to the general area of Lubeck and after a hastily consumed 
breakfast the Group started forward again at about 0630hrs. Passing through 15 Scottish Div’s deep 
bridgehead passed on to Haverkost where the road was mined. Three tanks and one carrier were 
blown up and several casualties suffered. More mines were encountered at the Basthorst and the 
column halted while the RE and the Pnr Pl dealt with them. The latter are justly proud to relate that 
they accounted for as many mines as their more experienced teachers. No other enemy position was 
encountered when the advance again continued. Leading companies on patrols started to round up 
prisoners who surrendered on sight. The route led on to Tritteau where opposition was first met and 
88 mm shells landed amongst A Coy from the area of the railway. The enemy was quickly put to rout 
by a flanking sweep and more PoWs taken bringing the day's total up to 300!  
 

Wardman - We finally captured Lubeck complete with many ex prisoners of war and thousands 
of surrendered German troops. Lubeck was later handed over to another division as we were 
to proceed North towards Denmark - were we can liberate Denmark? 

 
The following day, 2 May, the KSLI Group entered Bad Oldesloe which surrendered without resistance. 
The Battalion Group headed for Reinfeld and soon it was realised that something had happened to 
the German Army. By this time the enemy had downed weapons and were surrendering by the 1000. 
The roads were blocked by columns of them, moving aimlessly about. Bde and Div PoW cages could 
no longer cope with them and that evening the Battalion cage was a site for tired eyes. Platoons and 
sections sent out on patrol came back escorting batches of 200 to 300. The farmyards originally 
selected as a PoW cage soon became inadequate. Other arrangements were made by nightfall, the 
area was a seething mass of milling field grey, interspersed with the khaki brown of Todt workers and 
Hungarian uniforms. The situation had just been got under control when a platoon of C Coy marched 
in a column in single file a mile long. This was headed by an odd assortment of miniature tanks, horse 
drawn lorries and German service women. The officers were segregated and put in charge of sections 
and the tanks lit up the area with their search lights to assist our sentries in patrolling the perimeter.  
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Men of The Herefords on the tanks of 3RTR stand guard on the autobahn on 2 May 

 

The following day the group pushed on to Bad Segeberg leaving behind an escort to march the 
prisoners to the Bde cage which was established nearby. Bad Segeberg surrendered by telephone 
without opposition! The companies took up positions where they were to remain for the next week.  
 

Wardman - We entered Bad Segeberg and here we were told to stop, but prisoners still wanted 
to surrender: I myself went with my carrier platoon to take the surrender of an ack ack 
regiment and found myself also receiving the surrender of first the German army riding school 
from Hanover with all their horses then a brigade of Hungarian mortars followed by a 
Luftwaffe division and finally a convoy of supplies, rations petrol and ammunition which were 
on their way to the Russian front this convoy had no idea that there had been cut off by our 
division so fast was our advance.  
 

The town sports ground was established as a PoW collecting point through which many thousands 
passed during the course of the week. Convoys of every type of German army and Luftwaffe vehicles 
were organised and sent away, overflowing with PoWs of every description. Horse drawn columns 
and marching columns were likewise dispatched, usually escorted by only two or three of our own 
soldiers to show them the way.  
 
There were still some (after the event) amusing incidents as recalled by Bob Price: 
 

We were clearing a very large house we taken our bren gunner with us for that little extra 
firepower in case it was needed. We just entered a beautiful room on the ground floor with 
oak panelling and luxurious carpets on the floor when suddenly a white telephone on a small 
polished table behind us started to ring. It was so unexpected it made us jump Simo our bren 
gunner swung round and with a short burst of fire blew the telephone off the table shattering 
everything in the line of fire. It was just an instinctive reaction but certainly made a mess of 
the telephone and the table it was on! The lower floor cleared we climbed the marvellous oak 
staircase to the gallery which ran around three sides of this large hall and started checking the 
rooms. In one of the bedrooms we found a well dressed woman probably in her late 30s. We 
took her with us and checked the remaining rooms. One was locked which she arrogantly 
refused to open. Simmo cocked his bren pushed her against the wall with the muzzle pressed 
under her chin. She opened the door! Hiding inside the room we found a German officer he 
didn't resist capture and came quietly. The woman broke down and cried when he was 
marched down the staircase. I happened to glance out of the back window before leaving the 



11 

 

room the courtyard was full of German soldiers. I nearly had a fit. By the time I got outside the 
German officer in charge had surrendered to our Company Commander. Not a bad afternoon's 
work 20 guns captured and 500 prisoners taken a foretaste of the thousands that were to 
come. 

The advance to Lubeck – Herefords ride on 3RTR’s tanks 
 
Seemingly surreal events were happening: 
 

Price - down the road from the north German soldiers began to arrive some walking and some 
on bicycles in fact every form of transport you could think of. Next to company headquarters 
on the other side of the road was a very large field we began shepherding them into this field 
there we lined them up searched them then moved them to the other end of the field ready to 
be moved on to the prisoner of war camp; this went on all day I never thought I should live to 
see the day whole German divisions surrendered to us. In this way that evening ten of us 
marched 10,000 German soldiers about 12 miles to the nearest stockade; I remember walking 
along at the head of my 1000 strong column having a discussion with the German officer about 
the war and its consequences. He also asked me if it was true that Hitler was dead. We were 
tired out after a rather hectic but memorable day. 
 
The following day we heard that a German armoured unit wanted to surrender but would only 
surrender to 3rd Royal Tank Regiment so we waited rather intrigued. Apparently they'd fought 
against a 3RTR in the desert. Eventually a small convoy of trucks and half tracks arrived and 
assembled in our field what surprised us was that they were still fully armed and formed up in 
a defensive circle like an old western wagon train. We had to put a guard on the field 
throughout the night I think I must have been the first British soldier to do a guard with a fully 
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armed German soldier. What a bizarre situation nevertheless we got along fine. I found out his 
main interest was popular music and the American big bands. We ended up walking up and 
down the road singing all the latest songs much to the consternation of the platoon Sergeant. 
We were wondering why this unit was so special apparently they had a secret night vision sight 
fitted to their guns. This was a valuable capture for us I think the Germans’ main concern was 
that the night sight did not fall into the hands of the Russians. 
 

At 0800hrs on 5 May the German forces in North West Europe surrendered unconditionally. To the 
troops the end of the campaign was not unexpected but still came suddenly. They could not relax until 
the issue had been sealed, signed and delivered. The last few days were anxious days, for odd fanatical 
snipers continued to cause casualties and nobody wanted to be killed in the last throw. Even so this 
did not interfere with the nature of duty and every man gave of his best until the bitter end.  
 

 
 

Everybody took some part in the VE Day celebration but the occasion was not so joyous or 
spontaneous as one might have expected. There were ample wine stocks within the Battalion and 
many were in convivial mood, but it was not the glorious climax it might have been. The effect of the 
strain of 12 months continuous fighting could not be banished by one single event, momentous so it 
might be.  
 

Bob Price reflected; …..  yesterday we were being shot at today it was all over. It was just 
unbelievable. I'm afraid we went a little mad for a time. Someone found a pony and trap and 
we took it in turns to have rides up and down the road. We were like kids having donkey rides 
at the seaside. The serjeant major tolerated our mad hour but it soon became obvious we'd 
still got work to do. That evening after a lovely sunny day, the whole platoon sat eating our 
meal together, looking around at this happy group, I suddenly realized that I was the only one 
left from the original platoon that had landed in Normandy 11 months before. I tried to 
remember all those missing faces, but found it very difficult; I must admit to shedding a tear 
and feeling a little sad. 



13 

 

 
The Battalion consisted of 800 individuals and they all required their individual cure. It was VE Day and 
its immediate significant was no more bombing and shelling and that in itself was a pleasure. The lake 
by which we were sitting provided a picturesque setting for the firework display, comprised of very 
lights and 2 inch mortar flares, which was given in honour of the occasion. However there was still 
bitter fighting going on in the Far East and that the men knew they could be part of the force to be 
sent there. 
 
Very soon it was realised there was still a tremendous amount of work to be done. First of all rounding 
up and marching the hordes of surrendering enemy, followed by the collection and destruction of war 
equipment.  
 

 
The Hereford ‘Rounding Up’ 

 
The disbandment of the armed forces and sorting them into their various categories was not our our 
job but we had to provide guards and escorts. Immediately we became an occupational force instead 
of a fighting force and the whole outlook changed. Until the military government organisation was 
functioning correctly we had to sort out a mass of civilian complications ourselves. Apart from the 
German army and civilian problems there was the everlasting vexation of Displaced Persons (DPs). 
Followed by their repatriation. Trouble broke out in many of their camps where we endeavoured to 
restore and maintain order.  
 

On Sunday 13 May we made our last operational move to occupy Flensberg in the north of Schleswig 
Holstein.  
 

As Brigadier Churcher recalled in his memoirs: ………..  on the morning of the 10th of May I 
drove into Flensburg. The situation to say the least was bizarre. The streets were crowded with 
German staff cars filled with German officers. German army buses lurched through the town. 
The docks were patrolled by German naval and military police fully armed. The Luftwaffe was 
still in charge of the airfield. Flensburg and its environs were crawling with 60,000 German 
troops who had escaped the roundup further South and who were now occupying every 
barracks and building they could get into. There was no room for us. Flensburg itself was the 
last Nazi bolt hole. From the North Sea to the Baltic the Danish frontier was closed. Flensburg 
was a trap from which the only escape short of a breach of the surrender terms was diplomacy 
and guile - these were now being tried. 
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Here we took over an up to date Wermacht barracks and quickly set about resettlement. Individual 
taste in mufflers and uniforms was the first thing to go and all had to conform with a more standard 
pattern of dress. It was surprising how quickly creased battle dresses and polished boots replaced the 
less orthodox turnout and soon a high standard of appearance was reached. As an occupying force 
amongst the military nation it was essential to create a good impression and the men responded 
loyally. They realised that this regrettable sacrifice of individual taste was all for the common good 
and proved themselves to be just as efficient and smart under peacetime conditions as they had been 
in battle. After a few week things had begun to take shape and the policy for the control and 
occupation of our allotted Battalion Area Of Responsibility (AOR), together with our own internal 
policy, had been laid down.  
 

After the German collapse on the 4 May 1945 Admiral Doenitz, who had been nominated by Hitler as 
his successor, formed a puppet government with which he intended to carry on the government to 
Germany. At first this was considered a convenient arrangement by the British authorities, as the 
country was in such a state of chaos that it was considered only the Germans were capable of regaining 
a certain amount of order. It was soon realised, however, that the Doenitz administration was not 
particularly efficient and that dangerous elements existed amongst its ranks.  
 

So Operation BLACKOUT was conceived, the object of which was to ‘liquidize’ the puppet government, 
and also the OKW (military HQ) administration with a single stroke. The 1st Battalion Herefordshire 
Regiment was to carry out this operation in conjunction with the 1st Battalion the Cheshire Regiment 
and the 15/19 Hussars all units of 11 Armd Div. 
  
Each unit was provided with a long list of wanted persons, divided into 4 categories according to their 
importance. The two infantry battalions were to search for and arrest these people, and the 15/19 
were to assist in sealing off the area to prevent any person escaping. An account of the operation is 
given elsewhere. 
 

  
 

Thanksgiving services were held by units and formations, including 2nd Army  
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A Brigade Parade in Flensberg, the salute being taken by Brig Churcher 

VE Day was celebrated in the towns and villages in Britain; there was sadness amongst those that had 

lost a loved one but the overall atmosphere was one of a party and celebration. 

After the excitement of Op Blackout, Battalion activity returned to more routine duties including PoW 

collection, guarding, ‘sorting’ and escorting, controlling and supporting crowds of DPs, maintaining 

local administration and policing. This included patrolling, checkpoints and ‘being seen’. It was critical 

that the Allies ‘put on a show’ to show their efficiency and effectiveness to give confidence to the local 

civilian population and to demonstrate to the defeated military their competency. It was important 

that there was a demonstration that combat had finished – gone was full webbing and steel helmets 

and the soft General Service (GS) cap worn with just simple belt order webbing. 

  
PoW escorts 

There was the opportunity to rest and recover without the constant strain of combat, sports, including 

swimming in the sea and an element of ‘military tourism’ – visiting German Army & Navy locations 

and ‘examining’ enemy equipment – could all take place. A quantity of Germany ‘welfare stores’ had 

been ‘confiscated’ and were being enjoyed by all ranks! 
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Military ‘tourism’ 
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Tug of War at Flensberg 

A Brigade band was formed, using The Hereford instruments and regular concerts and parades were 

undertaken. 
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Casualties 

Name                       Initial Rank           Number        Company Cause Date            Location 

Bailess  GH Pte          4105715 HQ  KIA 01/05/1945 Havekost 

Bower GW Pte          14812536 C KIA 01/05/1945 Havekost 

Buttifant         SF Cpl          14703237 A  KIA 01/05/1945 Havekost 

Tarron   WE Pte          4039637 HQ KIA 01/05/1945 Havekost 

 

 

 

 

 

 

 

 

 

 

Pte Bailess’ medals and some other items were 

purchased by the Museum in October 2024. 
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Bob Price recalled the incidents involving 3 of these casualties: … we continued down the road until we 

came to a small timbered house on the side of the road. The whole platoon went down the short garden 

path to check that the house was empty we were also looking for something to drink. Tom and I were 

returning up the path when the Company Bren Gun carrier passed the garden gate. Just at that point 

there was a loud explosion as the carrier went over a mine. It shot into the air and turned completely 

over landing upside down. The company commander and the driver were thrown clear but the two 

signallers sitting either side of the engine in the back were trapped. There was nothing we could do for 

them. Within a few minutes the vehicle caught fire and a short time after that the small arms 

ammunition it was carrying started to explode. In battle there are many ways to die and I've seen most 

but to be slowly burnt to death must be one of the worst. I shall never forget the screams that came 

from under that vehicle as long as I live, entombed as they were it was 10 minutes before their screams 

finally ceased. Although the ammunition still continued to explode for quite a long time afterwards. 

We left the carrier still burning on the side of the road and continued towards our first objective the 

village of Havekost. After the tragic event of this morning the mood amongst the lads was more 

subdued this afternoon. We weren't expecting too much trouble in the first two villages the main 

enemy force was reported to be in the village of Trittau a few miles further north. 

 

The CWGC Grave Concentration report giving details for Ptes Tarron and Bailless, who it is assumed 

were the 2 signallers whose deaths were described by Bob Price. 

Bob Price goes on to describe the circumstances of Cpl Buttifant’s death: 

We were advancing with one section behind us, one over the hedgerow to our right and the other to 

the left all travelling in single file. We had been walking about 30 minutes no sign of the village or the 

enemy. Just to our left we had been joined by a railway track and shortly afterwards the road started 

to go gradually downhill. This created an embankment  on the left and a bank with a hedgerow on top 

to the right. Our section and the tanks were now travelling down a deep gully. The other sections began 

to have difficulties with the territory they were walking over so the section on the right climbed down 

the bank and fell in behind the tanks. Corporal Stan Buttifant leading his section on the side of the 
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embankment was also finding it more difficult to find a path through the brambles finally his route was 

completely blocked he couldn't even get back onto the road so they had to climb to the top of the 

embankment and walk along the railway track this was a fatal mistake. No sooner had the section got 

on to the track than a shell exploded amongst them. Corporal Buttifant was killed instantly four others 

were wounded. The survivors were distraught. 

 

Honours & Awards 

None 

 

Officers’ Plot 

See Separate post 

 

ORs’ Strength Return 

Date WO1 WO2 CSjt Sjt Cpl Pte Bglr Total Remarks 

Establishment 1 7 6 38 72 689   813   

                    

13/06/1944               913 Rail Party 384; sea party 529 

01/07/1944 1 7 7 39 72 673 6 805   

29/07/1944 1 7 8 38 74 594 6 728   

02/09/1944 1 7 9 41 70 582 6 716   

30/09/1944 1 6 13 36 62 539   656   

28/10/1944 1 7 10 39 64 565   686   

28/12/1944 1 8 8 36 71 764   888   

27/01/1945 1 8 8 36 69 751   873   

03/03/1945 1 7 7 34 58 626  733  

31/03/1945 1 8 6 37 70 787  909  

28/04/1945 1 8 6 36 60 718  829  

26/05/1945 1 8 6 31 56 734  839  

 

 

 

VE Day in Hereford 

A selection of photographs of VE Day celebrations in Hereford 
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